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Blue Mountain Project is Changing
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As I write this, sitting at Kingston Manley Airport waiting for the big 737 to lift off toward home, my mind is full of pictures—scenes from the last few days in the mountains at Hagley Gap.  I see a tiny little girl with a pull toy she made from a milk carton, a ruined bridge over the river that cuts the community off from the outside world during hurricanes, a school master and myself standing in the square sharing the joys and sorrows of our mutual profession.  I see young men without any hope hanging out in the dilapidated square, and then I see the new, state of the art water purification system in our clinic.  I see a woman carrying a huge pail of water on her head—trudging up the steep and rocky road from the river to her home. I see a dozen community members sitting in a circle on rough wooden benches discussing with us the development needs of this mountain community.  They are the newly formed Community Advisory Board for BMP’s Board of Directors.  We recognize that while we can bring some experts to the village—doctors, engineers, business consultants—the real experts in how to live here are the people themselves—hence the Advisory Board.  We have shifted to a new emphasis on partnership.  

It’s been an exciting year, bringing new leadership to BMP.  Our wonderful founding director, Denise Jefferson, has moved on to a job with Peace Corps.  After an international search, we have hired Cathy Skoula as our new Executive Director - a highly experienced professional who has led NGOs working in the Congo, Pakistan, Myanmar and elsewhere.  She is helping us review and revamp programs, policies and personnel for much more effective operations and getting donor dollars to make the biggest impact possible.  Coupled with this is new leadership on the 2010 board.  Patrick Rashed, MSW, a Jamaican living in the U.S. will be Board Treasurer, and Ruth Jankee, a Jamaican living in Kingston (also a social worker), will be our Vice Chair.   John Flaherty M.D., who has extensive experience working in Africa and in our clinic in Jamaica, and Dr. Dan Kittle, a professor at Wartburg College, have come on the Board.  Wendy Jason, who has been with BMP since its founding, will take over as Board Chair in January.  And at the staff level we have hired Sophia Pearce, a Jamaican, to manage the programs in Jamaica.  Haley Madson, a former Board Member, has taken over the organization of our newly revamped volunteer program.

So I come back to that little girl towing her pull toy up the hill and I see for her future: disease free water in her home, a renovated school, a safe bridge she can drive across, a public library in the village where she can access the world via internet, a decent job, and plenty of reasons for hope.

All of this depends on us, of course—on this wide-ranging partnership made up of the people of Hagley Gap, the board and staff of BMP, our Jamaican trainees, the international volunteers we recruit to work alongside them, and you.  I once heard someone say that “the opposite of poverty is community.”  That’s what we are building—a stronger, more sustainable community.

Kent Shifferd

Chairperson, Board of Directors
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Water, Water Everywhere
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On my first trip to Hagley Gap, Jamaica, I was struck by the same fact that I had encountered in many other parts of the world – water, water everywhere and not a drop to drink. Every since a hurricane several years ago washed away the system that was providing potable water, the people of Hagley Gap and Penlyne Castle have washed their laundry and bodies in the same river that provides their drinking and cooking water. The provision of clean water is a major component of a community’s well-being. Clean water is key to good health, to reducing water-borne diseases, and to good nutrition. 
Now, BMP, working in consultation with the newly formed Community Advisory Committee, has made the provision of clean water its top program priority.  We are working with water engineers to design and construct a water system and maintenance program that will provide potable water for years to come as well as make available water for irrigation.
Increased irrigation water will help the area farmers produce more cash crops, and increase household income. Increasing household income is the goal of our fourth programmatic priority – economic development. Health care and literacy are the second and third BMP priorities. Over the next several months we will set goals and design long-term programs for each priority which will form the base of our volunteer and community activities.    
You can make this happen by joining with BMP to help make a difference. 
Cathy Skoula

Executive Director
	Calendar of Events
	
	Alternative Gifts

	Nov 28-Dec 12
Dec 27-Jan 2

Jan 5-17
Feb 13–Mar 8
Mar 12-22

	A short term volunteer with a background in environmental protection and water conservation will conduct a community clean up day, inventory medications, perform a public forum on clean water, and go to the north coast to talk with resorts about the "eco-weave" bags.

12 Volunteers from Northwestern University Alliance for International Development  will provide healthcare 

5 students from Claremont College will work on construction projects at the clinics
Students from the University of Michigan will provide medical care, engineering assistance, and economic development
Ripon College Student Volunteers for BMP team will visit Hagley Gap and work on sustainable economic development projects
	
	Not sure what to give this year?  An alternative gift is a great option for the hard-to-buy on your list.  Simply make a tax-deductable donation to BMP in honor of your loved one and we will mail him/her a beautiful holiday card recognizing your contribution.  Alternatively, you can request that your friends and family make donations to BMP in your name.  For more information about alternative gift options, please contact our Bookkeeper, Linda Ganister, at dcnduff@2z.net.

	
	
	
	

	
	
	
	Make a Difference on the Web

	
	
	
	· Make www.GoodSearch.com your home page and primary search engine.  Make sure to select BMP as your charity and we’ll earn 1 cent for each search you make.

· Shop online through www.GoodShop.com and BMP will earn a percentage of your online purchases.

· Shop at our online store for official BMP merchandise.  www.cafepress.com/bluemountainpro
· Visit our Facebook Cause Page: http://apps.facebook.com/causes/268620
·  Put a link to our web site on all your sites and blogs. 
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	A Word from one of our LIGHTs       
How do I see myself as an L.I.G.H.T?   
Being an L.I.G.H.T. with the Blue Mountain Project is very important to me because first of all the education scholarship at the end of each year is very good for me. It helps me to uplift myself and try to get a better education. Being an L.I.G.H.T. also helps me to meet and socialize with other people from different cultures and get to know more about their culture as they do the same with ours. Working with the project also helps me to improve and expand in other ways - you can’t just be at one place all the time, you have to think out of the box because the project covers a wide area of things which you are a part of. 

How do I see the Blue Mountain Project?
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I think it is one of the best things that could happen to the community of Hagley Gap and its surrounding environment. It fits in every area of the communities, such as health, education, employment, farming, just to name a few. I know that the people welcome the clinic because it saves a lot from traveling to Kingston and on the medications. The after-school is a big help to the children because they get help in their homework and also in their reading. They also get to learn how to use the computer so that when they go into high school, they will have basic knowledge of it.
Kadian Edwards
(Kadian has worked with BMP as a LIGHT for 1½ years, among other duties she runs our After School Program in Penlyene)


A Special Way to Help

Busino Memorial Fund

I must be honest….when I initially began to share my future plans of relocating to Jamaica to serve as an Ambassador for the Blue Mountain Project, most of my friends and family reacted with skepticism and concern.  I often heard remarks such as, “It sounds like a great cause, but a year is a very long time”. I was somewhat reluctant to share my plans with my father, due to my certainty his response would be of similar concern and skepticism. Therefore I was taken back when he stated, “I can’t think of a reason why you would not pursue such a great opportunity.” As with many other times in my life, my father was one of the biggest supporters of my decision to live and work in Jamaica. 

Sadly, one month prior to my departure, my father’s life came to an abrupt end.  

Despite my devastation by my sudden loss, I knew I needed to respect my father’s wishes and continue on to my future endeavor as an Ambassador.

In honor of my father’s support, my mother and I decided to establish a Memorial Fund with the Blue Mountain Project. Prior to my arrival, we were uncertain how we would allocate the funds. However, within my first few days, I determined education as the most fitting use of this money considering my father’s personal ambitions and the Blue Mountain’s overarching mission. 

After some personal exploration and discussions with my mother, we elected to use the money to sponsor a local community member, Azekah Duffus, in fulfilling his educational dreams. Azekah is a remarkable young man, who posses great determination and energy to further himself and ultimately to use his skills to support future community successes. He decided to pursue a second level of Culinary Arts training, as well as an English Class. Ironically, my father had a desire to explore culinary training following his retirement.

Although Azekah perceives the Memorial Fund as a gift for himself, he is not aware of how it has become one of the most amazing gifts in my life. I have had the tremendous opportunity not only to carry part of my father along on this fantastic journey, but also to witness his inspirational spirit continue to positively impact the world. 
Mollie Busino, Ambassador
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	In the Spotlight:

Melissa Will
	
	Program News

	I have often wondered what makes a person volunteer multiple times for the same organization.  To learn why, I interviewed Melissa Will.  Her first trip with BMP was in May of 2009 and she returned for two weeks during August.  On Melissa’s first trip she was a mentor at Minto All Age School.  In August, she was a camp counselor at the Fun Camps held in Penlyne Castle and Hagley Gap, Jamaica.
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I asked Melissa what surprised her most on her first trip to Hagley Gap.  She said it was the “hospitality that was shown to the volunteers even though they were outsiders.”   She greatly appreciated the warm welcome from the community that continued throughout her visit.

Asked if there were any challenges that she faced on her first trip to Jamaica, Melissa said, “Adapting to a different lifestyle and realizing how different other people in the world live, compared to Americans.  We are so privileged and don’t even realize it!”

I wondered what the best parts of her trips were.  Speaking about her first trip she said, “Working in the schools and seeing how I directly impacted the children and the community.”  On the second trip the best part was “when my original host family from May saw me for the second time, they had tears in their eyes.”  

Finally, I asked Melissa what is the one piece of advice you would like to give first time international volunteers.  Her response was nothing short of true. She stated, “Go down with an open mind and open heart, and if you do this you will have a wonderful experience.”

Haley Madson 

Service Learning Program Manager
	
	Much has changed in Hagley Gap and Penlyne Castle due to the efforts of BMP and the community.

[image: image5.jpg]


Since May, 2009, the Hagley Gap clinic has treated drinking water.   A Closed Channel Ultraviolet Disinfection System was installed by the University of Michigan BLUElab group, with the collaboration of former Executive Director, Denise Jefferson, Phillip Thompson from Seattle University and J. Anthony Brown at Jamaica Water Treatment Co. Ltd, vendor of the unit. Water passing through this system is potable and enables us to better treat clinic patients. Special thanks to Rebecca Frank, Carolyn Creemers, Walter Graf, Daniel Sperber and Zach Hwang from the BLUElab team and also to BMP Board Member, John Prensner who supervised the team. The Board of the Blue Mountain Project funded this US$2,000 system. 
Some internet service is now available at the clinic. This is provided by Digicel, a major mobile/internet company in Jamaica, through their DIGICEL DC87 USB Modem. Thanks to Christine Stiebel, friend of Blue Mountain Project, and Suzanne Palomero, Executive at Digicel, Jamaica Ltd, who both assisted the Blue Mountain Project to obtain this service.   

Repairs have started on the road from the Yallahs River fording to Hagley Gap. This stretch of road has been widened and graded in preparation for the building of a road from Morant Bay to Papine by the Government of Jamaica in collaboration with the Chinese government; a new bridge over the Yallahs River will also be built as a part of this project. BMP has long lobbied for this action and thanks the Government of Jamaica for their attention to this matter.  

Sophia Pearce

Program Manager
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